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ing tested by demographic ageing, chronic diseases,
inequalities in access, rapid technological advance-
ment, and growing social expectations, Nursing can no
longer be treated as a secondary or supportive component.
It must be recognized and empowered as a central pillar
of national strategy for public health and social cohesion.
Greece possesses an exceptionally well-trained, sci-
entifically competent, and deeply committed nursing
workforce. Nevertheless, the institutional framework,
organizational structure, and functional Nursing within
the healthcare system remain trapped in perceptions and
models of past decades. The result is a structural gap be-
tween nurses’ actual capabilities and the role they are al-
lowed to perform. This gap is not merely professional; it is
systemic, social, and economic.

Q t a time when healthcare systems worldwide are be-

From Management to Leadership

Modern Nursing science is no longer confined to the
provision of care alone. It encompasses clinical judgment,
evidence-based practice, diagnostic monitoring, therapeu-
tic coordination, prevention, education, and healthcare ad-
ministration. Internationally, nurses hold leadership posi-
tions in the shaping of health policy, service planning, crisis
management, and innovation.

In Greece, however, this transition remains incomplete.
The system continues to operate through hierarchical,
closed, and often bureaucratic models that underestimate
nursing autonomy and restrict its institutional influence. As
a result, valuable human capital is lost, healthcare struc-
tures are burdened, and the overall efficiency of the system
is reduced. The transition from management to leadership
is not a luxury. It is a necessity for survival.

Quality, Safety, Sustainability: The Triple Nursing
Axis

Quality of care, patient safety, and the sustainability of
healthcare services now constitute the strategic core of ev-
ery serious healthcare system. All three of these pillars are
inextricably linked to Nursing.

The international literature is unequivocal where higher
nurse-to-patient ratios, better education, clearly defined
roles, and institutional empowerment lead to lower mor-
tality rates, fewer complications, shorter hospital stays,
and reduced overall costs. In other words, investment in

Nursing is not an expense. It is a cost-effective strategic
choice. In a public healthcare system that is constantly
pressured by fiscal constraints, strengthening the nursing
role may well be the only reform capable of delivering si-
multaneous clinical, social, and economic benefits.

Institutional Maturity and Professional Self-Aware-
ness

The Hellenic Regulatory Body of Nurses perceives its
role as that of an institutional advisor to the State, a scien-
tific body for strategic documentation, and a guarantor of
the quality of nursing practice.

The era of fragmented interventions has come to an end.
The country requires a comprehensive nursing policy that
includes:

» a modern professional framework,

« clear delineation of responsibilities,

« upgraded education,

« institutional participation in healthcare administration,

« continuous quality assessment,

« and a strong presence in Primary Healthcare.

Nursing can no longer remain a passive observer of de-
velopments. It must become a co-architect of policy.

Moral Capital and Social Trust

The pandemic highlighted, in the clearest possible way,
the moral capital of Nursing. Nurses stood on the front
line, often without adequate resources, bearing personal
cost, psychological exhaustion, and professional risk. Yet
they kept the system standing. This reservoir of social
trust must not be squandered. It must be transformed
into institutional upgrading, scientific empowerment, and
professional recognition. Society is not merely asking for
better healthcare services. It is demanding humane care
delivered with scientific precision. And this is precisely
what modern Nursing represents. The coming decade will
determine whether the Greek healthcare system moves
toward sustainability or remains trapped in crisis manage-
ment.

The Hellenic Regulatory Body of Nurses is ready to
assume the responsibility that corresponds to its role:
through evidence-based documentation, proposals, insti-
tutional dialogue, and scientific integrity. With a voice that
is clear, assertive, yet responsible. With a goal not of con-
frontation, but of reform.
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